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CFX Overview and Strategic Importance

» The Coalfields Expressway spans ~50 o :,:;":.‘.L‘;,"’;?,, ‘ S
miles from Pound, Virginia to the - "j"‘_""; e
West Virginia state line, connecting 460 X;Hes Corridor @ = mmam B e
key regions PROJECT STATUS
Current Project Status R
« Some segments are completed or 3= i
underway, but majority of the i Virginia
expressway remains unfunded and
pending construction o
| °
Economic and Regional Impact x"::m
« CFX will improve regional mobility, | .
connect industries, freight routes, B = \VDEIT
and foster economic growth i A




Why CFX and Why Now?

Cost of Inaction

» Continued economic stagnation and
population decline, high crash rates,
longer response times for emergency

services in the region, and increasing : °
project costs Coalflelds
Freight and Mobility Impacts

» Improved freight mobility and east-
west connectivity to support regional
growth and economic diversification

Benefits of Completing CFX

» CFXunlocks industrial sites, boosts
economic growth, improves access to
jobs, healthcare, and education, and
gives potential to redevelop
communities






CFX Roadmap

@ Economic Development +
\&ZJ Diversification

Energy + Environmental
Opportunities
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Community Building

Political + Regional +
Industry Coordination

Economic Development + Diversification

Focuses on attracting new industries and creating
jobs to diversify the regional economy

Connectivity + Infrastructure + Resilience

Emphasizes enhancing infrastructure and building
resilience to regional challenges

Community Building

Aims to strengthen connection between housing,
transportation infrastructure, and community
development

Energy + Environmental Opportunities

Focuses on sustainable energy initiatives and
environmental synergies

Political + Regional + Industry Coordination

Promotes local, state, regional, and federal
collaboration to support coordinated advocacy and
benefits






Existing Conditions

Reliance on VA 83, a steep,
winding two-lane road with high crash rates and
slow travel

Shrinking population, high
poverty/disability rates, and limited educational
attainment (up to 32% without a high school
diploma)

Frequent off-road crashes (40%
of incidents) and fatal crash concentrations on
VA 83

Truck-dependent
movement hindered by steep grades, narrow
shoulders, and poor reliability

Vulnerability to flooding, winter
storms, landslides, and wildfire; isolated
communities face access challenges when roads
close
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Future Economic Development + Diversification

o By 2045, freight and economic activity
shifts toward construction materials,
forestry, natural gas, and advanced
manufacturing

o CFX provides modern highway access for
logistics, site development, and freight
mobility

» Enables industrial recruitment and
supports long-term diversification of the
regional economy

» Positions reclaimed mining lands for
productive use in manufacturing and
clean-energy industries
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Economic Opportunities

=== Coalfields Expressway Alignment
© Solar Energy Permits
Y Industrial Sites
[ Virginia Designated Qualified Opportunity Zones
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Future Connectivity + Infrastructure + Resilience

 Current traffic safety and VA 83 A e e
constraints highlight urgent need for il L\\
resilient infrastructure R s

« CFX delivers dependable east-west S
freight routing, reducing reliance on e 2
substandard mountain roads TR TS = e e

« Enhances emergency access and N LT e

~
~
6,000/29,000
240/1,160
+39%

ensures continuity during adverse
weather or natural hazards

Wheelwright
6,000/8,000
o 240/320

 Strengthens regional mobility by
linking Corridors Q and B, improving
competitiveness and safety




Future Community Building

« CFXimproves access to hospitals,
schools, workforce facilities, and job
centers

F 3 Health Facilities
w EMS/Law Enforcement

4 Higher Education

[™y  virginia Gity/County Census Boundaries

» Travel time reductions of up to 40%
enhance emergency response and
healthcare access

» Supports redevelopment of reclaimed
mining lands into mixed-use,
commercial, and industrial areas

vvvvv

McRobens

\\\\\\\\\\\\\\\\\\\\
.....

CCCCCCC

Vansant

laeger

* Promotes population retention and
quality of life improvements across
underserved communities



 Facilitates efficient transport of
renewable energy components and
wood-based products

* Reduces emissions by shortening truck
routes and improving freight efficiency

 Aligns with regional goals for clean energy
adoption and environmental stewardship

» Positions CFX as a backbone for
sustainable freight movement in
Southwest Virginia




Future Political + Regional + Industry Coordination

e A corridor of collaboration

» By 2045, coordinated economic A
development and freight planning
strengthen the case for CFX

» Cross-state partnerships enhance
competitiveness for federal funding
opportunities

 Aligns with Appalachian Development
Highway System (ADHS) priorities

Norten

W D d =
- Builds legislative and industry coalitions e |
to secure long-term investment and Srow—

growth






Regional Success Stories

Economic Development +
Diversification

Connectivity +
Infrastructure + Resilience

Community Building

Energy + Environmental
Opportunities

Political + Regional +
Industry Coordination

Corridor Q/US 460

Connector (Buchanan
County, VA)

Regional site access
Economic diversification
Job creation

Multi-lane highway
Freight, tourism,
recreation

Safety

Integrates reclaimed mine
land, local community
development at Southern
Gap

Coal synergy construction,
land use supporting
transportation

Federal, state, local,
regional coordination
with private partnerships

Mountain Parkway
Expansion - Magoffin-
Floyd Section (KY)

v" Commercial/industrial
site and job access
v Economic diversification

v’ Safety

v Travel time reduction,
access to jobs, schools,
healthcare

v' Cross-country alignment
through public
engagement, integrating
community priorities

v' Bridge designs, earthwork
to protect ecosystem and

regional beauty

v' Federal, state, local
coordination with
progressive design-build
delivery

Red Jacket Section - King

v
v
v
v

v
v

Coal Highway (Mingo
County, WV)

Access to markets

Job creation

Local talent retention
Economic diversification

Multi-lane corridor
Freight, tourism,
recreation

Safety

Community population
retention

Coal synergy aligning land
use, environmental
compliance, flood
mitigation

Federal, state, local
coordination

Special agreements
among King Coal Highway
Authority and private
partnerships

v
v
v

v
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US 460 Corridor
Improvements (Pike
County, KY)

Access to industrial sites
200+ acres developed
Economic diversification

Connectivity to Virginia
and CFX
Safety, mobility

Tourism, recreation, and
community population
retention

Creation of substantial
flat land (200+ acres) may
offer opportunities for
potential
energy/industrial projects

Federal, state, local
coordination
Inter-state cooperation






Funding Strategy

°g0 by using data and stakeholder
g™ feedback to highlight the urgent need for modern highway access

- with strong funding and partnership
— alignment, such as the Pound Connector Alpha Section and Bizzack Section

= to complete support prioritizing segments,
=[ o] engineering, NEPA re-evaluations, benefit—cost analyses, and readiness work

7= , Including potential Appalachian
Development Highway System (ADHS) designation or Critical Rural Freight

Corridor status



Funding Strategy

multiple funding sources to develop investment packages for
prioritized segments

Ssee , emphasizing the corridor’s economic,
safety, and community impacts

{l It into grant narratives, supported by
guantitative data and regional needs

to monitor progress and
adjust strategies based on evolving funding opportunities and priorities






Action Plan and Advocacy Opportunities

¥

il

Champion CFX as the region’s top economic development project

Focus on segmentation to kick start and gain funding

Support ADHS designation or CRFC designation efforts

Coordinate with Kentucky and West Virginia partners on unified messaging
Support multi-agency efforts to advance regional goals (i.e., economic
development, housing, transportation)

Engage with General Assembly members to secure multi-year appropriation
Support federal congressional designated spending requests tied to specific
segments



Action Plan and Advocacy Opportunities

Lo

Convene regular “CFX Working Group” meetings (localities, PDCs, industry,
economic development partners, transportation stakeholders, etc.)
Encourage partnerships for coal synergy and shared regional needs

Reinforce transformation narrative: modern mobility = jobs, safety, recovery

Be clear about the cost of inaction

Use data: 2045 truck projections, safety hotspots, EMS delays, economic impact
Commit to coordinated, consistent regional messaging






